
 

Case 2:  Developing Management Capability  
post-Restructuring  
 

The Challenge 
� qÜáë= åÉï= bìêçéÉ~å= ÄìëáåÉëë= ìåáí= çÑ= ~= Åçãé~åó= é~êí= çÑ= ~= ã~àçê= çáä=

Åçãé~åó=ï~ë=íÜÉ=êÉëìäí=çÑ=êÉJëíêìÅíìêáåÖ=Ñêçã=~=ÅçìåíêóJÄ~ëÉÇ=ëíêìÅíìêÉ=
íç=~=bìêçéÉ~åJïáÇÉI=ã~íêáñ=ëíêìÅíìêÉK=

� pÉåáçê= ~åÇ= ãáÇÇäÉ= ã~å~ÖÉãÉåí= åÉÉÇÉÇ= íç= ÇÉîÉäçé= ÇáÑÑÉêÉåí= ï~óë= çÑ=
ïçêâáåÖ=áå=íÜÉ=åÉï=ëíêìÅíìêÉ=~åÇ=ÄìëáåÉëë=ÅçåíÉñíK=

� qÜáë=ãÉ~åí=ïçêâáåÖ=íÜêçìÖÜ=áåÑäìÉåÅáåÖ=çíÜÉêë=ïáíÜ=åç=ÇáêÉÅí=~ìíÜçêáíóI=
ã~å~ÖáåÖ=~=äÉ~ÇÉêëÜáé=êçäÉ=áå=~å=ìåÅÉêí~áå=ÉåîáêçåãÉåíI=í~âáåÖ=~=Äêç~ÇÉê=
çêÖ~åáë~íáçå~ä= éÉêëéÉÅíáîÉI= ~åÇ= ÇÉîÉäçéáåÖ= íÜÉáê= ÅçåÑáÇÉåÅÉ= ~åÇ=
Å~é~ÄáäáíáÉë=íç=ã~å~ÖÉ=íÜÉáê=ÅçåíáåìáåÖ=ÇÉîÉäçéãÉåí=~åÇ=Å~êÉÉêë=áå=ïÜ~í=
ï~ë=äáâÉäó=íç=ÄÉ=~=íê~åëáíáçå=éÜ~ëÉ=áå=~=ê~éáÇäó=ÉîçäîáåÖ=çêÖ~åáë~íáçåK=

 

The Solution 
� rëÉ= çÑ= ~å= çêÖ~åáë~íáçå~ä= Çá~ÖåçëíáÅ= ëìêîÉó= íç= ÜÉäé= áÇÉåíáÑó= ÅÜ~åÖÉë= áå=

ã~å~ÖÉãÉåí=ÄÉÜ~îáçìê=åÉÉÇÉÇ=áå=äáåÉ=ïáíÜ=ï~óë=çÑ=ïçêâáåÖ=êÉèìáêÉÇ=áå=
íÜÉ=åÉï=ëíêìÅíìêÉ=

� ^= éÜ~ëÉÇ= ãçÇìä~ê= ÅêçëëJÑìåÅíáçå~ä= ~åÇ= ÖÉçÖê~éÜáÅ~ääó= ãáñÉÇ=
ÇÉîÉäçéãÉåí=éêçÖê~ããÉ=Ñçê=ëÉåáçê=~åÇ=ãáÇÇäÉ=ã~å~ÖÉêëI=ÅçåëáëíáåÖ=çÑW=

o qïç=O=Ç~ó=ïçêâëÜçéë=QJS=ãçåíÜë=~é~êí==
o fåÇáîáÇì~ä= ãÉåíçêáåÖ= ~åÇ= Åç~ÅÜáåÖ= Eã~áåäó= Äó= íÉäÉéÜçåÉ= ÇìÉ= íç=

ÖÉçÖê~éÜáÅ=Åçåëíê~áåíëF=éêÉI=ÄÉíïÉÉå=~åÇ=éçëí=ïçêâëÜçéë=
o ^= ëÉäÑ= ÇÉîÉäçéãÉåí= éêçÅÉëë= êìååáåÖ= íÜêçìÖÜçìí= íÜÉ= éêçÖê~ããÉ=

íÜ~í= áåîçäîÉÇ= íÜÉ= ã~å~ÖÉêë= äáåÉ= ã~å~ÖÉê= ~åÇ= äáåâÉÇ= íç=
ÇÉîÉäçéãÉåí=çÑ=íÜÉáê=êçäÉ=~åÇ=ÅçåíêáÄìíáçå=

 

The Result 
� fãéêçîÉÇ= ìåÇÉêëí~åÇáåÖ= ~åÇ= Åä~êáíó= ~Äçìí= íÜÉ= å~íìêÉ= çÑ= ïÜ~í= ï~ë=

êÉèìáêÉÇ=çÑ=íÜÉã=áå=íÜÉ=åÉï=ÄìëáåÉëë=
� qÜÉ= åÉíïçêâáåÖ= êÉëìäíáåÖ= Ñêçã= íÜÉ= ïçêâëÜçéë= äÉÇ= íç= ÇÉîÉäçéãÉåí= çÑ=

Åçää~Äçê~íáîÉ=ïçêâáåÖ=êÉä~íáçåëÜáéë=~Åêçëë=íÜÉ=bìêçéÉ~å=ÄìëáåÉëë=
� dêÉ~íÉê= ÅçåÑáÇÉåÅÉ= ~åÇ= Å~é~Äáäáíó= íç= ÅçåíáåìÉ= ïáíÜ= íÜÉáê= çïå=

ÇÉîÉäçéãÉåí=çå=~å=çåJÖçáåÖ=Ä~ëáë=


