
 

 

Case 3: Developing Organisational and Business 
Awareness in a Technical Function 
 

The Challenge 
•  qÜÉ= qÉÅÜåçäçÖó= aáîáëáçå= çÑ= ~= äÉ~ÇáåÖ= ÅçåëìãÉê= ëéÉÅá~äáíó= ÅÜÉãáÅ~äë=

ÄìëáåÉëë=áÇÉåíáÑáÉÇ=íÜÉ=åÉÉÇ=íç=ÄÉ=ãçêÉ=ÅçããÉêÅá~ääó=~ï~êÉ=~åÇ=ÇÉîÉäçé=
áíë=ã~å~ÖÉêá~ä=ÉÑÑÉÅíáîÉåÉëë=~ë=çééçëÉÇ=íç=íÉÅÜåáÅ~ä=ÉñéÉêíáëÉ=

•  iÉîÉäë=çÑ=Åçää~Äçê~íáçå=~åÇ=íÉ~ãïçêâ=ïÉêÉ=äçï=~åÇ=íÜÉêÉÑçêÉ=íÜÉ=Çáîáëáçå=
êÉÅçÖåáëÉÇ=áí=ï~ë=ãáëëáåÖ=çééçêíìåáíáÉë=íç=~ÇÇ=î~äìÉ=íç=íÜÉ=ÄìëáåÉëë=

•  dÉåÉê~ääó=éÉçéäÉ=áå=íÜáë=Çáîáëáçå=ïÉêÉ=îÉêó=êÉãçîÉÇ=Ñêçã=íÜÉ=Ñêçåí=äáåÉ=çÑ=
íÜÉ=ÄìëáåÉëë=~åÇ=ëÉÉå=Äó=íÜÉ=ÄìëáåÉëë=ìåáíë=~ë=ÄÉáåÖ=éççêäó=ã~å~ÖÉÇ=~åÇ=
åçí=ÇÉäáîÉêáåÖ=ÄÉåÉÑáíI=ÇÉëéáíÉ=íÜÉ=ïÉ~äíÜ=çÑ=íÉÅÜåáÅ~ä=êÉëçìêÅÉ=

The Solution 
•  ^= ëÉêáÉë= çÑ= ÅêçëëJÑìåÅíáçå~ä= ïçêâëÜçéë= Ñçê= ëí~ÑÑ= ~í= ëìéÉêîáëçêó= ~åÇ=

ã~å~ÖÉãÉåí=äÉîÉäë==
•  lÄàÉÅíáîÉë= ïÉêÉ= íç= áãéêçîÉ= äÉîÉäë= çÑ= Åçää~Äçê~íáçå= ~åÇ= íÉ~ã= ïçêâ=

ÄÉíïÉÉå=~åÇ=ïáíÜáå=ÇáÑÑÉêÉåí=ÇÉé~êíãÉåíëX=íç=ê~áëÉ=~ï~êÉåÉëë=çÑ=ÅÜ~åÖÉë=
áå=íÜÉ=ÄìëáåÉëë=ÉåîáêçåãÉåíX=~åÇ=íç=Ö~áå=ïáÇÉê=êÉÅçÖåáíáçå=çÑ=íÜÉ=åÉÉÇ=íç=
ÄÉ=ãçêÉ= êÉëéçåëáîÉ= íç= ÄìëáåÉëë= åÉÉÇë= ~åÇ= íç= ïçêâ= áå= ãçêÉ= éêç~ÅíáîÉI=
ÑäÉñáÄäÉ=ï~óëK=

•  cçääçï=ìé=íÉ~ã=ÇÉîÉäçéãÉåí=ïçêâ=ïáíÜ=íïç=ïçêâáåÖ=íÉ~ãë=áåÅäìÇáåÖ=~ää=
äÉîÉäë=áå=íÜ~í=íÉ~ã=Ççïå=íç=ä~Ä=~ëëáëí~åí=

•  c~Åáäáí~íáçå=çÑ=~=ïçêâáåÖ=Öêçìé=çå=ÇÉîÉäçéãÉåí=çÑ=~=åÉï=ëÉí=çÑ=Äêç~ÇÉê=
Å~é~ÄáäáíáÉë= íç= ÄÉ= ìëÉÇ= ~ë= é~êí= çÑ= ~= åÉï= ~ëëÉëëãÉåí= ~åÇ= ÇÉîÉäçéãÉåí=
éêçÅÉëë=

The Result 
•  qÜÉ=ïçêâëÜçéë=ïÉêÉ=ïÉää= êÉÅÉáîÉÇ= Äó= é~êíáÅáé~åíë=ïÜÉêÉ= íÜÉó= ÑÉäí= íÜÉó=

Ü~Ç=ãçêÉ=ëÉåëÉ=çÑ=íÜÉ=ÄáÖÖÉê=ÅçåíÉñí=íÜÉó=ïÉêÉ=ïçêâáåÖ=áå=
•  fããÉÇá~íÉ=áãéêçîÉÇ=ïçêâáåÖ=êÉä~íáçåëÜáéë=~åÇ=ãçíáî~íáçåI=~åÇ=áåÅêÉ~ëÉÇ=

áåáíá~íáîÉ=Ñêçã=íÜÉ=qÉÅÜåçäçÖó=ÑìåÅíáçå=
•  fåÇáîáÇì~äë=ÑÉäí=íÜÉ=ÄÉåÉÑáí=çÑ=ëçãÉ=éÉêëçå~ä=~ííÉåíáçå=~í=~=íáãÉ=çÑ=ëçãÉ=

íÉåëáçå=~åÇ=éêÉëëìêÉ=Ñêçã=ìåÅÉêí~áåíó=

 


