
 
 
 
 
 
Case 5: Linking Personal Coaching to  
Organisational Performance 

The Challenge 
� ^=åÉï=ÖäçÄ~ä=ÄìëáåÉëë=ìåáí=éçëíJãÉêÖÉêI=ïÜÉêÉ= íÜÉ=ÖêçïíÜ= í~êÖÉíë= ~åÇ=

ÉñéÉÅíÉÇ= éÉêÑçêã~åÅÉ= ïÉêÉ= ÉñíêÉãÉäó= ÅÜ~ääÉåÖáåÖI= ÉëéÉÅá~ääó= ~í= ~= íáãÉ=
ïÜÉêÉ=íÜÉêÉ=ï~ë=ÖêÉ~í=ìåÅÉêí~áåíó=áå=íÜÉ=ÖäçÄ~ä=ÄìëáåÉëë=ÉåîáêçåãÉåíK=

� qÜÉ=ã~å~ÖÉãÉåí=ëíóäÉë=~åÇ=ï~óë=çÑ=ïçêâáåÖ=çÑ=íÜÉ=O=ãÉêÖÉÇ=ÄìëáåÉëëÉë=
êÉéêÉëÉåíÉÇ=áå=íÜÉ=åÉï=äÉ~ÇÉêëÜáé=íÉ~ã=ïÉêÉ=îÉêó=ÇáÑÑÉêÉåíK=

� fåÇáîáÇì~äë= áå= íÜÉ= åÉï= äÉ~ÇÉêëÜáé= íÉ~ã= ïÉêÉ= ÜáÖÜäó= ëíêÉíÅÜÉÇ= ~åÇ= áå=
Ç~åÖÉê=çÑ=ÄÉáåÖ=çîÉêïÜÉäãÉÇ=

 

The Solution 
� ^=ëíêìÅíìêÉÇ=fåÇáîáÇì~ä=`ç~ÅÜáåÖ=~åÇ=aÉîÉäçéãÉåí=mêçÖê~ããÉ=Ó=ïçêâáåÖ=

ïáíÜ= áåÇáîáÇì~äë= áå= ~= ÄìëáåÉëë= ìåáí= äÉ~ÇÉêëÜáé= íÉ~ã= çå= ~= ëíêìÅíìêÉÇI=
éÉêëçå~ä=ÇÉîÉäçéãÉåí=éêçÅÉëë=çîÉê=~=SJV=ãçåíÜ=éÉêáçÇK==

� qÜÉ= éêçÖê~ããÉ= ÅçãéêáëÉÇ= ~= ëÉêáÉë= çÑ= áåÇáîáÇì~ä= Åç~ÅÜáåÖ= ëÉëëáçåë= ~åÇ=
áåÇáîáÇì~ä=ïçêâ=ïÜÉêÉ=íÜÉ=~ÖÉåÇ~=ÑçÅìëÉÇ=çå=áëëìÉë=çÑ=ÇáêÉÅí=êÉäÉî~åÅÉ=íç=
íÜÉ=áåÇáîáÇì~äÛë=ÅìêêÉåí=êçäÉ=~åÇ=çÄàÉÅíáîÉë=~åÇ=~äëç=çÑ=Äêç~ÇÉê=êÉäÉî~åÅÉ=
íç=íÜÉáê=éÉêëçå~ä=~åÇ=Å~êÉÉê=ÇÉîÉäçéãÉåíK==

� ^å= áåáíá~ä= Çá~ÖåçëíáÅ=éÜ~ëÉ=ìëÉÇ= ëÉäÉÅíÉÇ= éêçÑáäáåÖ= íççäë= íç=ÜÉäé=ÇÉîÉäçé=
ÅäçëÉê= ÑçÅìë= çå= éÉêëçå~ä= ÇÉîÉäçéãÉåí= çÄàÉÅíáîÉëK= qÜáë= ï~ë= ã~ÇÉ= ãçêÉ=
ÇáêÉÅíäó=êçäÉ=êÉäÉî~åí=Äó=áåÅäìëáçå=çÑ=~=éÉÉê=ÑÉÉÇÄ~Åâ=éêçÅÉëëK==

� qÜÉ= Çá~ÖåçëíáÅ= áåÅäìÇÉÇ= ~= `ìäíìêÉ= pìêîÉó= aá~ÖåçëíáÅ= ïÜáÅÜ= ÜÉäéÉÇ=
áåÇáîáÇì~äë=äáåâ=ïÜ~í=íÜÉó=ïÉêÉ=ÇçáåÖ=áå=íÜÉáê=é~êí=çÑ=íÜÉ=ÄìëáåÉëë=íç=íÜÉ=
çîÉê~ää=ëíê~íÉÖó=~åÇ=ÇáêÉÅíáçå=çÑ=íÜÉ=ÄìëáåÉëëI=~åÇ=íÜÉ=íÉ~ãÛë=çÄàÉÅíáîÉë=

� lîÉê=íáãÉ=íÜÉ=ÇÉîÉäçéãÉåí=éêçÅÉëë=ÉîçäîÉÇ=íç=ÄÉ=éêçÖêÉëëáîÉäó=ãçêÉ=ëÉäÑ=
ÇáêÉÅíÉÇ= ïáíÜ= ~= ëÉêáÉë= çÑ= êçäÉ= ~åÇ= éêçÑÉëëáçå~ä= ÇÉîÉäçéãÉåí= êÉä~íÉÇ=
éêçàÉÅíë=äÉÇ=áåÅêÉ~ëáåÖäó=Äó=íÜÉ=áåÇáîáÇì~äK=

� qÜáë= áåÇáîáÇì~ä= ÇÉîÉäçéãÉåí= éêçÅÉëë= ï~ë= ~ìÖãÉåíÉÇ= Äó= ïçêâ= ïáíÜ= íÜÉ=
íÉ~ãI= ÄçíÜ= Ñ~Åáäáí~íáåÖ= íÜÉáê= ÄìëáåÉëë= ~ÖÉåÇ~= ÚçåJäáåÉÛ= ~åÇ= éêçîáÇáåÖ=
ëÉäÉÅíáîÉ= áåéìíë= ~åÇ= ëÉëëáçåë= ~ë= é~êí= çÑ= íÜÉáê= èì~êíÉêäó= ã~å~ÖÉãÉåí=
êÉîáÉï=ãÉÉíáåÖëK=



 
 
 
 
 
Case 5: Linking Personal Coaching to  
Organisational Performance continued… 

The Result 
� fåÇáîáÇì~äë=Ö~áåÉÇ= Åä~êáíó= ~åÇ=ÅçåÑáÇÉåÅÉ= ëççåÉê= ~Äçìí= éêáçêáíáÉë= áå= íÜÉáê=

êçäÉI=~åÇ=íÜÉáê=éä~åë=íç=~ÅÜáÉîÉ=íÜÉãK=
� qÜÉ= éêçÅÉëë= Öçí= áåÇáîáÇì~äë= íç= ÑçÅìëI= åçí= çåäó= çå= íÜÉáê= é~êí= çÑ= íÜÉ=

ÄìëáåÉëëI= Äìí= Üçï= íÜÉáê= áåÇáîáÇì~ä= êçäÉ= ~åÇ= éêáçêáíáÉë= ÅçåíêáÄìíÉÇ= íç= íÜÉ=
çîÉê~ää=íÉ~ãÛë=çÄàÉÅíáîÉëK=

� jçê~äÉ=~åÇ=ÅçåÑáÇÉåÅÉ=ï~ë=ÄççëíÉÇ=É~êäó=çåI=ÄÉííÉê=ÉèìáééáåÖ=áåÇáîáÇì~äë=
íç=ÇÉ~ä=ïáíÜ=íÜÉ=éêÉëëìêÉë=~åÇ=ÅáêÅìãëí~åÅÉë=íÜ~í=~êçëÉ=

� ^ííÉåíáçå=íç=éÉêëçå~ä=ÇÉîÉäçéãÉåí=~åÇ=äÉ~êåáåÖ=ï~ë=ëìëí~áåÉÇI=äáåâÉÇ=íç=
ÄìëáåÉëë= éêáçêáíáÉëI= ~í= ~= íáãÉ= ïÜÉå= íÜÉêÉ= ï~ë= éêÉëëìêÉ= Ñçê= áããÉÇá~íÉ=
êÉëìäíëK==

� qÜÉ=íÉ~ã=éÉêÑçêãÉÇ=ïÉää=áå=êÉ~ÅÜáåÖ=áíë=ëíêÉíÅÜáåÖ=í~êÖÉíë=~åÇ=ÇÉîÉäçéÉÇ=
ÖççÇ=ê~ééçêí=~êçìåÇ=áíë=~ÖÉåÇ~=~åÇ=ï~ó=çÑ=ïçêâáåÖ=~ë=~=íÉ~ã==


